letter from
our CEO
Kimberly A. Moore, MBA

It is my privilege to serve as the Chief Executive
Officer of WORKFORCE plus, particularly, in light
of the struggles faced in the current economy.
Moreover, it is an honor to serve as a staff member
of WORKFORCE plus Board of Directors who
volunteer their time and service.
I am pleased that you have taken the time
to review our Annual Report, highlighting the
challenges and accomplishments from July 1,
2009 through June 30, 2010. It is my hope that
you will recognize the passion and commitment
put forth by all involved to make a difference.
Though the recession has and continues to hit our
nation, and state, hard, we are very fortunate that
our region has remained strong by maintaining
the third lowest unemployment rate in the state.
This is not to say that we have gone untouched by
the recession. Over the last year, our region has
faced unprecedented challenges. However, we
are proud of our accomplishments and despite the
uncertainties that lie ahead, we have not wavered
in our commitment to create a highly skilled
workforce.
Beyond combating the recession, our focus over
the last year has been centered on addressing the
following areas: emerging workforce skills gaps,
increasing training opportunities and developing
innovative solutions to meet business and industry
demands for a skilled workforce. Under the expert
leadership of our Board of Directors, we have
worked to build momentum around the emerging
green economy and healthcare industries.
In addition to addressing our external customer,
we have also made great strides internally
by managing and investing in our own human
resources system-wide. Emphasis has been
placed on staffing management and strategically
employing individuals within the organization.
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Moreover, organizational and employee
development has been emphasized through
the creation of leadership and staff training
initiatives and the enhancement of performance
management systems. We are not only excited by
the organizational growth, but are energized by the
possibility of moving the organization forward on
an even stronger foundation. We understand that
in order to be considered a respected resource for
our business community we must be successful
with our own business model.
I would be remiss if I failed to mention our frontline
staff, who day-in and day-out, work tirelessly to
support our system by implementing initiatives
and job training services that strengthen our local
workforce and the businesses that employ them.
Simply stated, we’re helping businesses recruit
and keep skilled employees, while helping people
in the workforce to get the skills and training they
need to have better, higher paying jobs.
WORKFORCE plus is first to recognize that one
of the most significant aspects of our system is
the participation at the local level among business
leaders, community and agency partners. When
combined, our system is a powerful tool that
connects the needs of businesses and jobseekers.
Together we create the framework needed to
ensure that our current, and future, workforce have
the necessary skills to meet employers’ needs as
the state of Florida prepares for economic recovery
and growth.
Therefore, we are working harder so that we will
be in a position to seize the moment of economic
opportunity.

WORKFORCE plus understands that we are a
major stakeholder in economic growth. A growth
that will not only touch the three counties that fall
within our region, but all Floridians.
In the coming year, I pledge my continued
leadership. And I plan to do everything within my
power to ensure the success of our region.
Yours in service,

Kimberly A. Moore, MBA
Chief Executive Officer, WORKFORCE plus

letter from
our chairman
Tim Meenan, Esquire

It has been my pleasure to serve as the Chairman
of the WORKFORCE plus Board of Director’s
over the last year. Words can’t express my
sincere appreciation to my fellow board members,
community stakeholders and to the staff that have
worked hand in hand to create a positive impact
in our local community. It was through our shared
vision to advance the economic well-being of
our community, in one of the toughest economic
climates our nation has ever experienced, that our
commitment has shown through.

I strongly encourage you to continue your review
of the report to learn more about our shared
successes. Despite our many achievements,
we are not content to stop here. There is much
more that can still be done, such as, continuing
to look for opportunities to increase private
sector business involvement, further expanding
the benefits of our services to a broader array of
jobseekers and employers and, finally, diversifying
our primary sources of funding to support
increased community initiatives.

Over the last year, much of our time has been
spent addressing the impact of the economic
recession, high unemployment rates and
declining job opportunities. During this time, we
have experienced an increased call to support
regional employers in their efforts to maintain their
employees and to ensure that they keep their
doors open and remain competitive.

In order to remain successful, we must have
the engagement of our community. Both your
ideas and feedback allow for the continuous
improvement of our system.

Prior to the economic downturn we had identified
other priorities to target, but the increasing number
of unemployed jobseekers in our community
quickly became our top priority. Fortunately, we
were able to establish much needed programs
and initatives through the influx of federal dollars
from the American Recovery and Reinvestment
Act (ARRA), which provided the necessary
investment back into our unemployed workforce
through re-tooling efforts and summer employment
opportunities to our youth. This level of investment
placed us in a heightened position of ensuring the
type of accountability and transparency the general
public expects from stewards of their trust in a
time of unprecedented federal assistance. We are
proud to say that we have faced these challenges
head on. With much work still ahead of us, we
remain strongly committed to supporting efforts
that foster the continued development, training and
preparation of a workforce that meets current and
future needs.
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We are thankful for the many partners and
advocates who share in our mission of creating a
strong workforce and we invite all others to join us
in this worthy endeavor.

Tim Meenan, Esquire
Chairman, WORKFORCE plus Board of Director’s

board
members
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Armstrong, Ken

James, Reginald

Banks, George

King, Darlene

United Way of the Big Bend

Summit East

Barkley, Robert
Barkley Security

Becker, Melanie
Embarq

Buckridge, David
Wakulla Bank

Carter, Iris

Local Firefighters Union

Carter, RH

Wakulla County Senior Citizen’s Council

Colledge, Bill
Capital City Bank

Cyrus, Charles

Capital City Chamber of Commerce

DuPont-Butler, Janey
DuPont Trucking

Edwards, Barb

Comcast Cablevision, Inc.

Fedd, Anthony
BASF, Inc.

Gardner, David

Gadsden County Economic Development
Council

Gadsden County School Board

Regional Consortium - Department of Children &
Families

Kirkland, Beth

Leon County Economic Development Council

Kiser-Burch, Pamela
Tri Eagle Sales

Law, William

Tallahassee Community College

Mead, Maria
Keiser University

Meenan, Tim

Blank, Meenan & Smith, PA

Miller, David

Wakulla County School Board

Mitchell, Marcia
CSG Systems

Neimeiser, Mark

Federation of Physicians & Dentists

Pons, Jackie

Leon County School Board

Routa, Robert
Bob Routa, PA

Seamon, Fred
MGT America

Harvey, Lee

Shipman, Martin

Hunter, Marlon

Varn, Sam

Harvey Insurance Agency

Gadsden County Health Department

Tallahassee Orthopedic Clinic

Awards4U

Hutto, Patrick
St. Marks Powder
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community
involvement
Throughout 2009 – 2010, as in years past,
WORKFORCE plus has made it a priority to
provide community support whenever necessary.
Whether it be through partnerships developed or
by specific request, WORKFORCE plus never
misses the opportunity to participate in an event,
speak at a local school or assist local employers and
organizations with the necessary training solutions.
The Employer Resource
The changing business world creates a constant
challenge for employers to be innovative and
information from experts in their field is crucial to
success. The WORKFORCE plus Power Hour
Lunch & Learn Series, sponsored by Regions Bank
since its start in July 2007, is one way to provide
our community with expert advice on topics that
affect the bottom line while, at the same time, giving
them a chance to network in a business focused
environment. This program is designed to fill a niche
in the local business community.
The Power Hour luncheons provide businesses
with thought-provoking discussion the current on
hot-button topics. The luncheons feature an expert
speaker, in an informal roundtable setting where
time is allowed for discussion and networking. In
essence, businesses have an opportunity to get the
answers they need and focus on accelerating the
development and growth of their organizations.
The luncheons are designed to advance the
understanding of mid-to upper-level managers
on a variety of critical level topics, highlight best
practices, and offer a forum for professional
networking. Topics include industry best practices,
the latest tools and trends, compliance and risk
management, and interactive panel discussions.
Attended by over two hundred people during the
last two years, Power Hour continues to grow!
“We support the mission of WORKFORCE plus and
are proud to sponsor the Power Hour program.” said
Darrin Holloman, Regions and AmSouth Tallahassee
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Market President. “WORKFORCE plus provides
vital solutions for employers and jobseekers and is a
tremendous asset to our community.”
Help for the Homeless
Homelessness continues to be a growing problem
across the United States. Our local area is no
exception, low wages and lack of affordable housing
are just a couple of the contributing factors.
In recent surveys, the number of local homeless
individuals has more than doubled since the early
to mid -1990’s. The latest survey indicated a count
of 703 people, while the actual number of local
homeless is estimated to be well over 1,000, and of
that number, more than 300 may be children.
Our homeless population is not limited to people
out on the streets or housed in local facilities. The
majority of the homeless are individuals and families
who live with relatives or friends and sleep on sofas
or floors at other peoples’ houses.
In an effort to provide support, WORKFORCE
plus partnered with the Big Bend Homeless
Coalition for the tenth annual Homeless Services
Day & Veterans’ Standdown. WORKFORCE plus
understands the importance in reaching out to the
entire community. Services Day is an opportunity
for homeless participants to receive social services,
legal and employment services, medical and dental
screenings, hot meals, showers, haircuts, clothing,
hygiene supplies and many other critical supports.
Held on October 17, 2009, Services Day was
able to assist 269 adults and children. Of these
individuals, 57 were veterans who received a host
of specialized items and services tailored to
their needs.

Monster Mania Attendees

Tallahassee Standdown / Service Day

Event Facts:
• The event was made possible by 88 volunteers who contributed more than 400 hours of service
• The event included 20 service provider agencies who shared information about their services with
participants and other guests
• 82 individuals received a haircut, braids or a clean shave
• 875 meals were served
• The Tallahassee Veteran’s Outpatient Clinic provided medical care to over 20 adults (veterans and nonveterans)
MONSTER MANIA!
In October 2009, WORKFORCE plus collaborated with Monster.com Government Solutions to host
MONSTER MANIA!, a free workshop to provide jobseekers with the advice and resources they need to find a
job and manage their career.
The workshop featured Monster.com career experts who provided information and techniques that jobseekers
need to truly stand out from the crowd and conduct effective job searches. Monster experts provided
jobseekers with resume tips and tricks, successful networking tools and techniques, new job hunting
strategies, and a better understanding of what employers are looking for in this difficult market. Jobseekers
received information on using the Florida career site, Employ Florida Marketplace, as well as guidance for
accessing Monster’s interactive career management tools. Great care was taken to focus on the regional
marketplace and workforce trends to provide jobseekers with the highest quality of relevant information.
MONSTER MANIA! was the first event of its kind, and confirmed WORKFORCE plus’ commitment to
the workforce system and providing area job seekers with value-added resources through non-traditional
mediums.
Holiday Helping
During the holiday season, meeting the basic needs of the community is a key challenge we all work to
address. While unemployed jobseekers continue to search diligently for employment, they also work to
maintain hope during the holiday season for themselves and their families.
WORKFORCE plus recognizes the need for partnerships and providing services in non-traditional ways.
Through a partnership with Pittsburgh Steeler & Super Bowl Champ William Gay, the 1st Annual Fowl Play
Turkey Giveaway & Job Creation Event provided 250 turkeys for deserving families in the area.
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1st Annual Fowl Play Giveaway Team

ReInvest Local Job Fair

As turkeys were given out, the job creation portion of the event was also underway. Staff from WORKFORCE
plus and Florida’s Agency for Workforce Innovation were kept busy counseling recently unemployed residents
about their state benefits and providing jobseekers with the latest employment opportunity listings in the area.
The 1st Annual Fowl Play Turkey Giveaway & Job Creation Event was much needed during these difficult
economic times, and was an overwhelming success.
Largest Recruitment Event in North Florida
If you are looking for a new job, a career fair or job fair is a good option to include in your job search plan.
Attending a job fair allows you to meet with employers and representatives from a variety of companies. The
company representatives can provide information about general career opportunities as well as specific details
on current openings.
For the seventh year in a row, WORKFORCE plus maintained and met their goal of providing the largest
recruitment event to jobseekers in North Florida. The ReInvest Local Job Fair & Expo was held on Wednesday,
January 13, 2010. Attended by 1,520 jobseekers and 65 vendors (employers, community organizations &
education providers), this was the event to attend in 2010!
With today’s tough economy, WORKFORCE plus understands the value of our local educational system and
the desire of many jobseekers to seek additional training. This year’s event featured an “Education” section that
included partners currently approved through our local training provider list. Additionally, a “Resources” section
was set up that included partners whose services and opportunities can assist jobseekers in this time of need.
Empowering Youth
Though all of us have been affected by the economic downturn, young adults are bearing the brunt of the
recession more than any other group. In order to cope with unemployment and underemployment, many
young adults are making lifestyle adjustments including buying on credit, working part-time, and sacrificing
healthcare.
WORKFORCE plus is dedicated to focusing efforts on area youth to ensure that they transition successfully
into the next chapter of their lives. Through the Soaring to Success – 2010 Youth Resource & Career Expos
held in each county, WORKFORCE plus provided a forum for youth to meet with various partners to discuss
career planning. The attendees were exposed to a multitude of career paths available. A strong emphasis was
placed on community collaborations that were brought together to support our future leaders.
Attended by over 200 youth, Soaring to Success provided an opportunity for youth to meet with educational
providers, military recruiters, community organizations and most importantly employers ready to hire.
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customer monthly
volume
July 2009		

8870

August 2009

8942

September 2009

8237

October 2009

8706
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specialized

employment
solutions

In a year of skyrocketing unemployment and organizational rightsizing, jobseekers often find themselves
caught in the middle lacking the skills to become reemployed. The Executive Center of WORKFORCE plus
has been able to expand the scope of services through this niche office to support our community.
The Executive Center focuses on 3 major goals:
• Partner with employers to assist them in the recruitment of local talent to support their
organizational needs.
• Operate an office where highly skilled jobseekers work with WORKFORCE plus to engage in
activities that would support reemployment into the local job market.
• Educate the local business community on Workforce Development – trends, changes in the
candidate market, and to be valued as the local employment expert.
Because the Executive Center is in tune with the local community, we have been able to expand our
services when jobseekers and employers need it most. Each core metric increased even in this challenging
time.
METRIC

2008 / 2009

2009 / 2010

% DIFFERENCE +/-

Preferred Employer Job Orders

300

317

6%

Jobseekers Served

386

534

38%

Services: Jobseeker

891

5831

654%

Services: Employers

1341

2676

200%

Preferred Employer Placements

26

31

19%

“WORKFORCE plus did the work of an entire office staff for us in our search for an Executive Director,
including assisting with ad content, applicant screening, interview facilities and applicant follow up. They
worked in tandem with our Board of Directors Search Committee comprised of people from around the
state, working as if we were face-to-face. They are an invaluable resource for any non profit organization
that needs credible, professional human resource assistance!”
		`
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Pam Goodman
League of Women Voters Florida

recognizing the contribution
of local employers
WORKFORCE plus values its relationship with the business community and actively seeks opportunities to
recognize those who have worked together to create an economic climate that provides opportunities for
advancement to local residents. Throughout the year, we recognize employers based on their contributions
to our local workforce system. This includes job creation and access to a multitude of other services
provided. The award process includes the identification of ‘Employers of the Quarters’ and culminates with
an Employer of the Year award.
Over the program year, WORKFORCE plus was excited to recognize SUPERVALU®, Kids Incorporated of
the Big Bend and SebaiCMET. Each one of these employers is extremely vital to the economic stability
of the Big Bend region and has showcased their dedication to our communities by offering numerous
job opportunities for the job seeking populace. Through the combined efforts of these companies and
WORKFORCE plus, job postings were advertised and jobseekers were able to obtain stable employment
with very competitive wages.
SUPERVALU® is a leader in the grocery retailing industry and serves a wide range of customers in
neighborhoods nationwide. With stores ranging from hard discount to traditional and premium grocery formats,
SUPERVALU reaches millions of families with the products and services they need through owned, licensed,
franchised and affiliated stores.

Kids Incorporated of the Big Bend is a community organization that serves children birth to 3 years of age
and pregnant women. Founded in 1972, by the late Budd Bell, they provide direct services to more than
300 children and their families in Jefferson, Leon and Madison counties.
SebaiCMET, Inc. is a privately held company organized in May of 2009, that manufactures, distributes,
markets and sells systems owned and patented by Clean and Green Enterprises, Inc. The renewable
energy and alternative systems they market provide solutions that protect the environment and increase the
bottom line. SebaiCMET’s incubation site is dedicated to helping start-up technology companies grow by
bringing together multiple companies from a wide range of technical backgrounds into
one central location in Innovation Park.
For the 2009-2010 program year, SUPERVALU® was selected as the
Employer of the Year for their consistent use of services, participation in
special initiatives designed to assist new jobseekers and their
current workforce during these critical times.
Their willingness to provide employment opportunities, with very
competitive wages, is a clear indication of the commitment of all
employers that WORKFORCE plus interacts with. Employers go the
extra mile in working with jobseekers to gain meaningful employment.
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customer monthly
volume
November 2009

7714

December 2009

6801

January 2010

7622

February 2010

6649
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from the classroom
into the workforce
WORKFORCE plus recognizes the importance
of providing jobseekers with opportunities to grow
personally and professionally. It is also critical that
the type of training provided meets the needs of the
business and its company.
In 2009, WORKFORCE plus established an onsite
Training Academy at each of their locations. In an
effort to address the immediate needs of jobseekers,
the Academy instituted the provision of Basic
Computer and Microsoft Office courses. Additionally,
based on the challenges facing many of the
unemployed jobseekers, a Financial Literacy Course
curriculum was developed and implemented to
provide knowledge and information regarding money
related issues.
The development of an onsite Training Academy lent
its way to the creation of many partnerships. The
Certified Nursing Assistant (CNA) training was a firstof-its-kind venture created by WORKFORCE plus
and Lively Technical Center. This hybrid version of their
training was provided to over twenty WORKFORCE
plus customers. Through this partnership, our
customers are able to receive the course instruction at
our Leon office and the lab and clinical instruction at
the Lively Campus and local medical institutions.
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Once students have completed the training and
received certification, WORKFORCE plus hosts
an onsite recruitment event, “In The Spotlight.” The
“In the Spotlight” event is a specialized recruitment
for jobseekers to showcase qualifications during
a presentation to employers from the local tricounty area. The “In the Spotlight” event affords
jobseekers the opportunity of obtaining a job
interview and a chance to practice and perfect skills
such as interviewing, presentation, public speaking
and networking. “In the Spotlight” employers are
selected for the event based on expressed interest
and job vacancies. By bringing everyone to the
room, jobseekers are able to “interview” for multiple
employers and positions at one time while reducing
the initial interview and screening process time
for employers.

“In the Spotlight” Participants

“In the Spotlight” Employers

Educational Providers
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success in numbers
19,360

14,853

137,371

171,581

Traffic Data (by County):

Veterans Enrolled

Wakulla

12,685

Welfare Transition (avg)

728

Bonding Services Received

Leon

57,838

WIA Youth Enrolled

265

20,000

40,000

60,000

13,139

Internal Job Orders

1,882

161
0

0

37,064

Individuals that
registered in EFM

94

WIA Dis Worker Enrolled

17,757

30,244

Employer Services
provided

619

WIA Adult Enrolled

Gadsden

Internal/External Job
Referrals

1,411

500

1,000

0

1,500

20,000

40,000

80,000

Total Placements: 5,678
5,180

5,500
5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500
0

$16.00

$14.06

$13.53

$12.00

$8.66

$7.68

$8.00
64

115

11

$4.00

306

515

Welfare
Transition

Veterans

$0.00
WIA Adult

WIA
Dislocated
Worker

WIA Youth

Wagner
Peyser

Welfare
Transition

WIA Adult

WIA Dislocated
Worker

Wagner Peyser

Monthly Management Report – State Comparison
Measure 1 - Welfare
Transition Entered
Employment Rate
34.0%

Measure 2 - Welfare
Transition Entered
Employment Wage Rate
74.0%

32.2%

32.0%

29.2%

30.0%

73.8%

Measure 3 - Welfare
Transition Federal
All Family Participation Rate
52.0%

73.0%

50.0%
71.3%

72.0%
71.0%

46.0%

26.0%

70.0%

44.0%

State Average

WORKFORCE plus

Measure 4 - Welfare
Transition Federal Two
Parent Participation Rate

WORKFORCE plus

State Average

Measure 5 - WIA Adult
Employed Worker Outcome Rate

94.0%

91.9%

43.1%

45.0%

90.0%

40.0%
WORKFORCE plus
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State Average

97.0%

95.0%
90.0%

92.0%
88.5%

85.1%

85.0%

88.0%

80.0%

86.0%

75.0%
WORKFORCE plus

State Average

Measure 6 - WIA Adult
Entered Employment Rate
100.0%

48.7%

50.0%

46.8%

48.0%

28.0%

WORKFORCE plus

51.4%

State Average

WORKFORCE plus

State Average

Dislocated
Worker

Peyser

Transition

Transition

Worker

Monthly Management Report – State Comparison
Measure 1 - Welfare
Transition Entered
Employment Rate
34.0%

Measure 2 - Welfare
Transition Entered
Employment Wage Rate
74.0%

32.2%

32.0%

29.2%

30.0%

73.8%

52.0%

73.0%

WORKFORCE plus

State Average

44.0%
WORKFORCE plus

Measure 4 - Welfare
Transition Federal Two
Parent Participation Rate

WORKFORCE plus

State Average

Measure 5 - WIA Adult
Employed Worker Outcome Rate

50.0%

94.0%

91.9%

45.0%

43.1%

90.0%

40.0%
WORKFORCE plus

150.0%

156.2%
115.2%

88.5%

80.0%
75.0%
WORKFORCE plus

WORKFORCE plus

State Average

Measure 8 - Dislocated
Worker Entered Employment Rate

150.0%

75.0%

0.0%
WORKFORCE plus

50.0%

120.0%

0.0%

119.0%

State Average

WORKFORCE plus

Measure 10 - WIA Adult and
Dislocated Worker Entered
Employment Rate
97.1%

95.0%

89.5%

85.0%

80.0%
State Average

98.0%

96.1%

86.0%

86.0%

90.0%
85.0%

90.0%

80.0%
WORKFORCE plus

State Average

9.8
10.0
5.0

7.6

WORKFORCE plus

State Average

Measure 17 - Wagner Peyser
Entered Employment Rate
25.0%

15.0

20.0%

1.3

0.0
WORKFORCE plus

Measure 16 - Timeliness of Data
Input for WIA Closures

10.9

10.0
5.0

88.0%
86.0%

Measure 15 - Timeliness of
Data Input for WIA Participation

15.0

90.0%

92.0%

State Average

94.1%

96.0%
94.0%

WORKFORCE plus

State Average

Measure 14 - WIA Younger
Youth Positive Outcome Rate
95.0%

89.4%

90.0%
85.0%

WORKFORCE plus

Measure 13 - WIA Younger
Youth Skill Attainment Rate

96.4%

95.0%

90.0%
85.0%

State Average

Measure 12 - WIA Out-of-School
Youth Outcome Rate
100.0%

95.0%

90.0%

WORKFORCE plus

97.2%

119.8%

WORKFORCE plus

State Average

Measure 11 - WIA In-School
Youth Outcome Rate
100.0%

100.0%

121.2%

121.0%

100.0%
50.0%

State Average

Measure 9 - Dislocated
Worker Entered Employment Wage Rate

122.0%

100.0%

100.0%

85.1%

85.0%

86.0%

Measure 7 - WIA Adult
Entered Employment Wage Rate

200.0%

95.0%

88.0%

State Average

97.0%

90.0%

92.0%

State Average

Measure 6 - WIA Adult
Entered Employment Rate
100.0%

48.7%

46.8%

48.0%
46.0%

70.0%

26.0%

51.4%

50.0%
71.3%

72.0%
71.0%

28.0%

Measure 3 - Welfare
Transition Federal
All Family Participation Rate

19.9%
16.5%

State Average

Measure 18 - Wagner Peyser
Entered Employment Rate for
Those Employed at Participation
20.0%

15.0%

15.0%

10.0%

10.0%
5.0%

16.9%
13.7%

200.0%
150.0%

Dislocated
Worker
115.2%

156.2%Peyser

150.0%
Transition

Transition

100.0%
75.0%

100.0%
50.0%

WORKFORCE plus

State Average

97.1%
32.2%

32.0%
95.0%

Measure
11 - 2WIA
In-School
Measure
- Welfare
Youth
Outcome
Rate
Transition
Entered

WORKFORCEplus
plus
WORKFORCE

98.0%

73.0%
90.0%
72.0%
85.0%
71.0%
80.0%
70.0%

StateAverage
Average
State

Measure
13 -4WIA
Younger
Measure
- Welfare
Youth
Skill Attainment
Rate
Transition
Federal Two
Parent Participation Rate
96.1%

96.0%
50.0%
94.0%

48.7%

92.0%
45.0%
90.0%

90.0%
43.1%

WORKFORCE
WORKFORCE plus
plus

95.0%

200.0%
10.0
150.0%

7.6
115.2%

WORKFORCE
WORKFORCE plus
plus

20.0%
150.0%

State
State Average
Average

83.5%
65.4%
97.1%

60.0%
95.0%
40.0%
90.0%
20.0%

89.5%

16.5%
100.0%
75.0%

100.0%

WORKFORCE
WORKFORCE plus
plus

State
State Average
Average

95.0%

45.1%

90.0%

97.2%

100.0%

68.9%
30.0%
86.0%

WORKFORCE plus

10.0

7.6
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5.0

20.0%

89.4%
15.3%

90.0%
20.0%

WORKFORCE
WORKFORCE plus
plus

State
State Average
Average

Measure 15 - Timeliness of
Data Input for WIA Participation

10.9

10.0
5.0

1.3

0.0
WORKFORCE plus

State Average

Measure 17 - Wagner Peyser
Entered Employment Rate
25.0%

9.8

96.4%
39.6%

15.0
86.0%

WORKFORCE plus

Measure 16 - Timeliness of Data
Input for WIA Closures

State
State Average
Average

94.1%

85.0%

State Average

15.0

60.0%
95.0%
40.0%

State
State Average
Average

80.0%

86.0%
0.0%

119.8%

0.0%
85.0%

90.0%
13.7%

13.7%
121.2%

Measure
12 -21
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Youth
Outcome
Rate Rate
Veterans
Entered
Employment

Measure 14 - WIA Younger
Youth Positive Outcome Rate

96.1%

16.9%
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94.0%
60.0%
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40.0%
90.0%
20.0%
88.0%
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121.0%
10.0%
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119.0%
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Measure20
11--Wagner
WIA In-School
Measure
Peyser
Youth
Outcome
RateFilled
Percent
of Job
Openings

80.0%
95.0%
60.0%
90.0%
40.0%
85.0%
20.0%

1.3
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WORKFORCE plus
plus

120.0%
5.0%

0.0%
80.0%

0.0%
85.0%

85.1%

State
State Average
Average

19.9%

WORKFORCE
WORKFORCE plus
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10 - Wagner
WIA Adult
and
Measure 19
Peyser
Dislocated
Worker
Entered
Job Placement
Wage
Rate
Employment Rate
100.0%

10.9

90.0%
10.0
85.0%
5.0
80.0%
0.0
75.0%

0.0%
0.0%

0.0
0.0%

98.0%

88.5%

97.0%

15.0
95.0%

Measure
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RateRate
Worker
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15.0%
100.0%
10.0%
50.0%
5.0%

100.0%
5.0
50.0%

80.0%
100.0%
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86.0%

StateAverage
Average
State

Measure
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WIA Adult of
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Input for
WIA Participation
Entered
Employment
Rate
100.0%

WORKFORCE
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plus

25.0%
9.8
156.2%

89.4%
46.8%

WORKFORCEplus
plus
WORKFORCE

StateAverage
Average
State

94.1%

94.0%
90.0%
92.0%

Measure
16 - Timeliness
of Data
Measure
7 - WIA Adult
Input
for WIA Closures
Entered
Employment
Wage Rate

96.4%
51.4%

48.0%
90.0%

Measure
145--WIA
Measure
WIAYounger
Adult
Youth Positive
Outcome
Rate
Employed
Worker
Outcome
Rate

State
State Average
Average

15.0

52.0%
95.0%
50.0%
46.0%
85.0%
44.0%

88.0%
80.0%
86.0%

86.0%
40.0%

All Family Participation Rate

100.0%

86.0%
71.3%

WORKFORCEplus
plus
WORKFORCE

90.0%
85.0%

88.0%

97.2%
73.8%

State Average

Measure
12 - WIA
Measure
3 - Out-of-School
Welfare
Youth
Outcome
Rate
Transition
Federal

Employment Wage Rate

95.0%
74.0%
29.2%
89.5%

30.0%
90.0%
28.0%
85.0%
26.0%

WORKFORCE plus

State Average

Monthly Management Report – State Comparison

100.0%

119.8%

119.0%
WORKFORCE plus

Measure
10 - 1WIA
Adult and
Measure
- Welfare
Dislocated
Worker
Entered
Transition
Entered
Employment Rate
Rate
Employment
100.0%
34.0%

120.0%

0.0%

0.0%

121.2%

121.0%

100.0%
50.0%

Worker

122.0%

19.9%
16.5%

State Average

Measure 18 - Wagner Peyser
Entered Employment Rate for
Those Employed at Participation
20.0%

15.0%

15.0%

10.0%

10.0%
5.0%

16.9%
13.7%
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return on
investment
Customer Group

Number
Employed

Welfare Customers

306

Adults Trained

Annual
Wage

Total Wages
Paid

$8.66

$18,012.80

$5,511,916.80

87

$13.53

$28,142.40

$2,448,388.80

Laid Off (Dislocated Workers)

11

$14.06

$29,244.80

$321,692.80

Placed from Job Orders

386

$11.22

$23,337.60

$9,008,313.60

3191

$7.25

$15,080.00

$48,120,280.00

Minus Migrant Seasonal
Farm Workers
Reportable Service Placements
not captured on Job Orders
Total Employed

Hourly Wage*
Average

1703
5684

$65,410,592.00
$8,503,376.96
ROI

Taxes Paid
In calculating taxes, several family scenarios were
analyzed for Welfare Applicants:
• Single adult and two children
• Adults Trained (WIA Dislocated Workers
and Adult)
• Dislocated and General (Universal)
Customers
• One adult, two children
• Two adults, no children
• One adult, two children
• Two Adult, two children
Other assumptions (For a two parent family):
• One adult at the wage of the group
(Adults, laid off)
• The other at the General Applicant rate
• Wage earners were assumed to have
worked one whole year at the average
wage rate.
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$1.40

After testing these scenarios, Federal taxes paid were
between 13 and 14 percent. In order to ensure that,
in approximating taxes paid, taxes are not overstated,
we have selected to use the 13 percent number.
Based upon the above assumptions:
Taxes paid by WORKFORCE plus customers =
$65,410,592.00 X 13% = $8,503,376.96
Unaudited (2010 official audit figures not available)
expenses, June 30, 2010 = $6,054,187
Return on investment:
$8,503,376.96 / $6,054,187.00 = $1.40
WORKFORCE plus’ ROI = $1.40 to $1
*Data extracted from the Agency for Workforce Innovation Performance
Reports and the Employ Florida Marketplace System.

customer monthly
volume
March 2010

8063

April 2010

7719

May 2010

7265

June 2010

9840

WORKFORCE plus | 21

Peyser, Disability
Navigator

financials

$ 597,390

$ 2,182,467

Revenue and expenses for the 2009-10 fiscal year totaled $4.1 million dollars. As our recurring base
159,361
allocations continue to decrease annually, additional grant awards are sought$to
increase our revenue.
$ 1,864,583
Over the course of the last year, WORKFORCE plus was awarded additional grants that totaled $257K in
revenue. The grant awards included the following:
• Veterans Stand Down grant funded our annual Veterans Stand Down event aimed at providing
assistance and supplies to promote independence for homeless veterans.

2010
vailability

97

Grants (FL. Access, Workforce
Innovations, Veteran Services,
Braive Navigator,
Reemployment Eligibility,
FL Kid Care, Trade
Adjustment Assistance

• Disability Navigator grant provided seamless and comprehensive services at each of our
WORKFORCE plus offices for individuals with disabilities to aid in navigating the services delivered
by WORKFORCE plus.
• BrAIve grant provided assistance to support returning veterans of Operation Iraqi Freedom and
Operation Enduring Freedom with job search & placement assistance, career planning & counseling,
assessment & testing services, interview skills training, referral to educational & vocational training
programs and other related services to assist with reintegration back into civilian life.
Workforce Investment Act

• Reemployment
Eligibility & Assessment funding was used to fund a pilot initiative aimed at getting
Welfare Transition
recipients ofState
unemployment
benefits reemployed.
Programs (Dvop, Lver,
Unemployment Compensation,
Wagner-peyser, Disability
Navigator)

• Healthcare Initiative grant assisted eligible individuals that were underemployed and in need of
Grants (Fl. Access, Workforce
additional training
for career advancement or for those who needed training to become nursing
Innovations, Veteran Services,
Braive Navigator,
assistants, pharmacy
technicians, health information specialists in order to gain employment in the
Reemployment Eligibility, FL
Kid Care, Trade Adjustment
healthcare industry.
Assistance
• Florida Access funding received from the Department of Children & Families where each of our
WORKFORCE plus offices served as an access point to facilitate online applications for food, cash
and medical assistance.

$ 257,912

• Trade Adjustment Assistance grant provided benefits and services to workers who lost their jobs as a
result of a reduction in domestic production related to foreign trade.

WORKFORCE plus
Financial Budget
2008-09

2009-10

2010-11

DIRECT PROGRAM COSTS:

$4,452,564

$4,954,546

$3,808,114

ALLOCATED COSTS & EXPENSES:

$2,041,110

$1,880,329

$2,094,717

TOTAL COSTS AND EXPENSES

$6,493,674

$6,834,875

$5,902,831

TOTAL PROGRAM FUNDS AVAILABLE

$8,363,390

$7,740,000

$6,513,224

SURPLUS OF TOTAL PROGRAM FUNDS AVAIL.

$1,869,716

$905,125

$610,393
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2,500,000

State Programs (Dvop, Lver,
Unemployment Compensation,
Wagner-peyser, Disability
Navigator)

$ 1,971,243

2,000,000

Grants (Fl. Access, Workforce
Innovations, Veteran Services,
Braive Navigator,
Reemployment Eligibility, FL
Kid Care, Trade Adjustment
Assistance

1,500,000
1,000,000
$ 530,997
500,000

$ 257,912

Statement of
Financial Position
As of June 30, 2009

ASSETS
Cash and cash equivalents
Receivables, net
Prepaids
Capital assets, net
Total Assets

$373,540
355,565
20,489
514,500
$1,264,094

LIABILITIES
Accounts payable
Accrued liabilities
Unearned revenue
Total Liabilities

DIRECT PROGRAM COSTS:
ALLOCATED COSTS & EXPENSES:
TOTAL COSTS AND EXPENSES
TOTAL PROGRAM FUNDS AVAILABLE

$442,478
26,835
80,453
549,766

SURPLUS OF TOTAL PROGRAM FUNDS AVAIL.

NET ASSETS
Invested in capital assets
Unrestricted
Total Net Assets
Total Liabilities and Net Assets

514,500
199,828
714,328
$1,264,094
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2009-2010 Program
Expenses / Revenue

2009-20
Expense

$ 322,424
$ 222,426
One Stop Services

$ 368,949

Contractual Expenses

$ 1,174,602

Training & Work Experience
Support Services
Program Support Costs
Administration

$ 174,489

$ 2,182,467

$ 186,010
$ 1,864,583

$ 49,107

2009-2010 Program
Expenses / Revenue
2009-2010
Funding Availability
$ 222,426

One Stop Services

WIA Adult

$ 876,391

$ 368,949

Contractual Expenses

WIA Youth

Training & Work Experience
Support Services

Workforce Investment Act
Welfare Transition

$ 2,580,298

Program Support Costs
Administration

WIA Dislocated Worker

3,000,000

Welfare Transition
State Programs (DVOP,
IVER, Unemployment
State Programs (Dvop, Lver,
Compensation, WagnerUnemployment Compensation,
Peyser, Disability
Wagner-peyser, Disability
Navigator
Navigator)

2,500,000
2,000,000

$ 1,971,243

Grants
(FL. Access, Workforce
Grants (Fl. Access,
Workforce
Innovations,
Veteran Services,
Innovations, Veteran
Services,
Braive Navigator,
Braive Navigator,
Reemployment
Reemployment Eligibility, FL Eligibility,
Kid Care, Trade
Kid Care, TradeFLAdjustment
Assistance Adjustment Assistance

1,500,000
1,000,000
$ 530,997
500,000

$ 257,912

$ 2,182,467

$ 1,864,583

Statement of
Financial Position
As of June 30, 2009

$ 597,390

$ 159,361

WORKFO
Financia

$ 174,489

$ 2,182,467

$ 186,010
$ 1,864,583

$ 49,107

2009-2010
Funding Availability

3,000,000

Workforce Investment Act

$ 2,580,298

Welfare Transition

2,500,000

State Programs (Dvop, Lver,
Unemployment Compensation,
Wagner-peyser, Disability
Navigator)

$ 1,971,243

2,000,000

Grants (Fl. Access, Workforce
Innovations, Veteran Services,
Braive Navigator,
Reemployment Eligibility, FL
Kid Care, Trade Adjustment
Assistance

1,500,000
1,000,000
$ 530,997
500,000

$ 257,912

WORKFOR
Financial

Statement of
Financial Position
As of June 30, 2009

ASSETS
Cash and cash equivalents
Receivables, net
Prepaids
Capital assets, net
Total Assets

$373,540
355,565
20,489
514,500
$1,264,094

LIABILITIES
Accounts payable
Accrued liabilities
Unearned revenue
Total Liabilities

$442,478
26,835
80,453
549,766
NET ASSETS

Invested in capital assets
Unrestricted
Total Net Assets
Total Liabilities and Net Assets

514,500
199,828
714,328
$1,264,094

DIRECT PROGRAM COSTS:

$

ALLOCATED COSTS & EXPENSES:

$

TOTAL COSTS AND EXPENSES

$

TOTAL PROGRAM FUNDS AVAILABLE

$

SURPLUS OF TOTAL PROGRAM FUNDS AVAIL.

$

