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Introducing CareerSource Capital Region

In February 2014, our organization (formerly known as WORKFORCE plus)
and the 23 other regional workforce boards throughout the state aligned
themselves and were unified under a market-driven and customer-focused
brand in an attempt to deliver consistency across the entire state of Florida.
We have collectively replaced the myriad of workforce brands to standardize
and build the CareerSource Florida network.
As a part of the CareerSource Florida network of regional workforce boards,
we adhere to strong values. We are business-driven and continuously seek to
improve our service delivery results and methods. We work with integrity, are
talent-focused and purpose-driven in connecting businesses with job seekers
at every stage of their careers. It is with these guiding principles, under the
new name CareerSource Capital Region, that we will continue to collaborate,
innovate and lead in order to best serve the employers and job seekers in our
region.

Our Promise

CareerSource Capital Region promises to provide a dedicated team of
professionals who possess an understanding of your needs. Uniquely
positioned, we offer assets, expertise and effective partnerships to deliver
seamless and efficient services, demonstrate our value to all customers
through results, and drive economic priorities through talent development.
Serving Gadsden, Leon and Wakulla Counties, we are CareerSource Capital
Region.
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Brand
Journey Story
Brand Journey

CareerSource Florida is the business-led statewide workforce
investment board that provides policy oversight and designs
strategies to address critical statewide workforce needs. The board
consists of business, education and government leaders appointed
largely by the Governor. Two members each are appointed by the
Florida Senate and the Florida House of Representatives.
In an effort to ensure those who need us most know where to find
us, Workforce Florida, Inc. rebranded and became CareerSource
Florida. This historical move unified each of the 24 subsidiary
regional workforce boards CareerSource Florida supports. Each
board adopted a regional brand name that starts with “CareerSource”
followed by a regional identifier. Already regarded as a national leader,
Florida was the first state to unify its state and local workforce boards
and nearly 100 statewide career centers through a single brand.
The CareerSource Florida unified brand has enabled the system to
improve customer awareness and use of the services and resources
available to Florida job seekers, workers and businesses.
As one of Florida’s 24 regional workforce boards, CareerSource
Capital Region represents the epicenter for the state workforce
system’s mission of connecting businesses with talented job seekers.
Every day, regional workforce boards work in their communities
to provide skills training, candidate screening and recruiting, and
many other resources that support their driving goal: helping the
unemployed find jobs and the employed advance in their careers.
The new name and tri-arrows logo with bold Florida colors resulted
from statewide market research and a collaborative process involving
more than 1,500 stakeholders — from job seekers and businesses to
regional workforce board leaders, frontline workforce professionals
and strategic partners. The CareerSource Florida name and logo
was the overwhelming top choice among Floridians and businesses
surveyed.
When WORKFORCE plus closed its doors and re-opened under the
new brand CareerSource Capital Region, we understood that we
were still only as strong as our partnerships. Although there is a
different name and logo you will come to identify us with, our focus
has and will always be meeting our customers’ needs.
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A Message from our
Board Chairman

Every day, the CareerSource Capital Region
staff work tirelessly to implement initiatives
and programs that strengthen our region’s
workforce and ensure that the business
community can readily access the right
talent to meet their employment needs. In
I have the distinct honor and privilege to addition, we offer many additional services
serve as the Chairman of CareerSource at no cost to employers such as customized
Capital Region’s Board of Directors. It is employee training, use of pre-employment
because of this position that I can confirm assessments, meeting/interview space,
that without the diligence and dedication of labor market information and much more.
CareerSource Capital Region’s community CareerSource Capital Region is business
partners, stakeholders, staff and my fellow driven.
board members, the progress and strides
that have been made this year would not On the other side of the equation is the
have been possible. Just the fact that talent pool. We provide career development
you are taking the time to review this services and training opportunities to
report and learn more about our services increase the skills, knowledge and abilities
is encouraging as we continue to commit of the talent in our region. CareerSource
ourselves to meeting the talent needs of Capital Region is talent focused.
our community.
The Board and staff oversee and monitor
Compiling and presenting this report is not the operations at our Career Centers in
only a chance to share our success and Quincy, Tallahassee and Crawfordville. We
how we have addressed challenges that also have affiliate sites in Chattahoochee,
have arisen, it also allows us to evaluate Havana, and Tallahassee. Our goal is to
our course and identify ways that we can reach out to businesses and job seekers in
further enhance our services. Although the the community and provide our services in
pages that follow will provide more detailed a convenient and accessible way for these
stakeholders.
insight, consider these two facts:

George Banks

1. Nearly 9,000 people were placed in jobs The Board is purpose-driven to deliver the
in the three counties we serve: Gadsden, highest quality of services available. We also
strive to consistently operate with integrity
Leon and Wakulla.
and incorporate continuous improvement
2. We averaged over 5,000 job seeker visits practices in the programs operated within
our workforce system. The 23 members
per month in our three Career Centers.

of the Board
ensure that
the federal
funds for our
programs,
that
are
entrusted
to us by the
counties we
serve,
are
spent wisely.
The
state
workforce investment board, known as
CareerSource Florida, is the policy making
body that helps local workforce boards like
ours focus on meaningful outcomes like
business engagement and job placement.
As Chairman this year, I have participated
in various national and state meetings
of the Florida Workforce Development
Association, comprised of 23 of the 24
regional workforce boards in Florida,
and have actively contributed toward the
improvement of the overall workforce
system. This spirit of cooperation,
collaboration and coordination thrives
under the new CareerSource Florida brand.
In the coming year, I look forward to
continuing to serve this valued organization.
George Banks
Board Chairman
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2013-2014 Board Members
George Banks
Chair
STRUCTURE Commercial Real
Estate
Patrick Hutto
Vice Chair
General Dynamics
Dan McGrew
Secretary
ITT Tech
Trish Andrews
Treasurer
CSG International

Jackie Pons
Leon County Schools
Jeanna Olson
State of Florida, Department of
Children & Families
Jim Murdaugh
Tallahassee Community College
Lee Harvey
Lee Harvey Insurance Agency,
LLC

Louis Garcia
Big Brothers Big Sisters of the Big
Bend

Anthony Fedd
BASF

Maria Mead
Keiser University

Beth Kirkland

Marilyn Morales

Buck Hill
IBEW Local 1205
Colleen Stanley
Talquin Electric Cooperative, Inc.
Debra Rackley
Gadsden County Public Schools
Doug Martin
AFSCME Florida Council 79
Fred Seamon, PhD
MGT of America, Inc.
Heather Mitchell
United Way of the Big Bend

Mr. Harvey, Mr. Meenan and Dr. Seamon have served this
regional workforce board in many important capacities, such as
Chair, Treasurer, and thought leaders, throughout their years of
service. Without a doubt, CareerSource Capital Region would
not be where it is today without their leadership. We appreciate
the time and effort that each has contributed. We thank them for
their service and want them to know that they will be missed.

Linda Rumph
SUPERVALU, Inc.

Barbara Edwards
Past Chair
Comcast

Gadsden County Development
Council

Honoring Long-Term, Exiting Board Members

Tallahassee Memorial Health System

Martin Shipman
Tallahassee Orthopedic Clinic
Rich Templin
Florida AFL-CIO
Roy Moore
Piggly Wiggly – Food for Less
Sue Dick

Lee Harvey

Tim Meenan

Economic Development Council of
Tallahassee/Leon County, Inc.

Tim Meenan
Meenan, PA
Fred Seamon
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Secretary’s Report
June 10, 2013

Dan McGrew

The 2013-2014 program year was
full of changes including rebranding
the organization, an office move,
adding new programs and staff, and
reorganizing board and staff structure.
The rebranding initiative began in the
fall with the Board choosing the name
CareerSource Capital Region (CSCR)
and fully completed in February 2014
with the replacement of all signage,
logos, and the website. Accordingly,
all regional workforce boards in
Florida are now easily recognizable
under the CareerSource Florida
brand with a unified mission,
vision, and values. Preceding this
rebranding, staff officially moved
into the new Administrative Office/
Executive Center at 325 John Knox,
Atrium Building, in January. This
move resulted in additional space
required to deliver the program
support and oversight for the multiple
grants CSCR receives and provides
an office environment that is more
conducive for employer visits and
Executive Center customers. An
open house is scheduled later this
month to allow our elected officials
and community stakeholders an
opportunity to tour the new space
and reacquaint themselves with
all the services CSCR provides our
community.

Our CEO, Jim McShane completed
his first full program year and
was instrumental in many of the
organizational changes realized
during 2013-2014.
First, Jim
reorganized the staff structure to
allow for stronger continuity of
leadership and greater efficiency.
Along with Jim, the new Executive
Leadership Team of Matt Salera, CFO,
Charlotte Brown, HR Manager, Kara
Palmer, Director of Client Services
and Advancement, and Keantha
Belton Moore, Director of Operational
Excellence, has created a culture
of collegiality, mutual respect, and
results-driven performance.
New
programs including the Startup
Quest® Grant and a partnership with
Tallahassee Community College on
the Florida Trade Grant launched
during this program year while
the Gadsden YouthBuild Grant in
Gadsden County completes June
30th with 55 youth completing the
program. In its first year, Startup
Quest® had 118 accepted into the
program and 81 graduates—12 of
which obtained employment so far.
We look to the continued success of
this program in the coming year.

CSCR’s mission externally.
He was appointed one of
20 trustees with the US
Conference
of
Mayor’s
Workforce
Development
Council in January, served on
the various local committees
including Imagine Tallahassee,
all three county Economic
Development
Councils,
the United Way Education
Committee, and other local
non-profit boards. Partnership
conversations began with
Florida State and Florida
A&M Universities to aid in
connecting local soon-to-be
graduates to CareerSource
Capital Region’s programs and
services, as well as the Employ
Florida Marketplace system. If
successful, these partnerships
create an opportunity for
us to retain top talent in the
capital region by increasing
our ability to connect recent
college graduates with local
employment opportunities.
Dan McGrew
Secretary

In addition to his internal focus, Jim
also spent the year furthering
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Letter from the CEO

Jim McShane

Another year has come and gone and our programs
continue to assist people and businesses making
the Capital Region more vital and more productive.
At CareerSource Capital Region, we have
endeavored to restructure as we have gone through
rebranding in an effort to become a more valued
player to the business community and to those
seeking a career. Let’s start with the beginning of
the year.
Our program year began July 1, 2013 and ended
June 30, 2014. It was a year of change. As the new
CEO, I began to learn and understand the needs of
the three county area we serve.
In addition, several community stakeholders were
invited to serve on the CareerSource Capital Region
Board Committees and generally, the committees
were revitalized to better serve the organization’s
strategic purpose. Overall, the Board became more
engaged in its roles and responsibilities for driving
solutions for workforce issues in the region. The
Board’s Regional Competitiveness Council’s work
on issues related to workforce and talent acquisition,
in conjunction with our partners, provided input and
received business intelligence from the roundtables
established by the Economic Development Council
of Leon County. Our partnership with the local
Chambers of Commerce is strong and growing
as we seek to assist each other in developing a
strong and vibrant business community. Our Board
and staff strive to provide local talent with the skills
necessary to meet the needs of regional employers.

We know that attracting and retaining businesses
in our region by offering training opportunities and
other services is vital to sustaining and growing our
regional economy.
The intent of this report is to let the community
know of the good work our system’s workforce
professionals have accomplished during the
program year. In this document you will find valuable
information regarding who we are serving, how
we are performing, and how we assist in driving a
sustainable business environment alongside other
partner organizations in our communities building
new business opportunities.
Our local economy is definitely coming back
after the great recession with improvement in the
unemployment rate which was at 5.9% at the end
of the program year; a full 1% improvement over the
previous year. Additionally, Florida’s Department
of Economic Opportunity began the competitive
procurement process for Florida’s labor exchange
management information system, which is
currently the Employ Florida Marketplace system.
Implementation of the new labor exchange system
is expected to occur in the 2015-2016 program year.
I would like to thank our Board of Directors,
community partners, business stakeholders and
staff for their endless commitment to helping us
make a positive difference in the the capital region.
In order to continue to be successful it is imperative
that we remain engaged and work together to
improve the economic outlook for our community.
Jim McShane
CEO

Featured
Highlights:

1. Adding affiliate sites to extend our reach
in the region
2. Strengthening partnerships with FAMU,
FSU, and TCC
3. Participating and supporting the state
wide rebranding effort
4. Increasing training opportunities for our
job seekers
5. Moving the Administrative Office to the
Atrium Building on John Knox Road
6. Re-focusing and positioning the Business
and Employer Services team to be more
engaged with the business community –
gaining business intelligence on talent
issues
7. Initiating the Startup Quest® entrepreneurial
training program for the unemployed and
underemployed
8. Collaborating with TCC on the Florida
Trade Grant for manufacturing certifications
9. Adding new workshop offerings to the
Executive Center
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STRATEGIC GOALS
Develop a streamlined model to support
employers.

VISION
Florida will be the global leader for talent.

Improve the effectiveness of our service
delivery.
Attract, develop and retain top talent.
Develop and improve partnerships that
enhance workforce development.
Ensure that the community understands
and recognizes our value and services.

MISSION

CareerSource Capital Region connects employers with qualified, skilled talent and Floridians with
employment and career development opportunities to achieve economic prosperity.

VALUES
•
•
•
•
•

Business-Driven: We believe Florida employers – the state’s job creators – are essential to our overall success in providing effective, market-relevant
workforce solutions that drive economic growth and sustainability.
Continuous Improvement: Driven by our commitment to excellence, we respond to changing market dynamics. We continually strive to improve our
performance to better anticipate and address the talent needs of employers and the employment and skills needs of job seekers and workers. We
identify, measure and replicate success.
Integrity: We fulfill our mission with honesty and accountability and strive in every decision and action to earn and protect the public trust.
Purpose-Driven: Our work is meaningful and through it, we can inspire hope, achievement and economic prosperity in the lives of the customers we
serve.
Talent- Focus: We believe in the power of talent to advance every enterprise and open the door to life-enhancing economic opportunities for individuals, businesses and communities. Our commitment is to make talent Florida’s key competitive asset.
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CareerSource Capital Region is an integral part of Florida’s workforce system for both employers and job seekers. As the regional
workforce board for Gadsden, Leon and Wakulla Counties, we are charged with structuring and delivering workforce development
programs and services that support and impact economic development in our local community. Being driven by the needs of local
businesses/employers and focused on developing work-ready talent demonstrates our commitment to meeting this charge.
Moreover, part of being business driven means supporting local employers by ensuring they have the skilled and talented workforce
needed in order to thrive and compete, today and tomorrow. It goes without saying, that when we are able to connect employers with
trained, qualified job seekers...WE ALL WIN!

Services to the Business Community

CareerSource Capital Region helps employers of all sizes recruit, hire, train and retain their greatest asset - their employees.

Job Seeker Services
CareerSource Capital Region provides programs and services for everyone, including veterans, students, candidates with advanced and/or
specialized degrees and everyone in between.

Training Assistance
Whether unemployed or underemployed, individuals who qualify may receive skills upgrade training to prepare for, retain, or advance in a
career that’s in-demand in our local area.

Employ Florida Marketplace
Employers and job seekers have access to the state of Florida’s web-based labor exchange system, Employ Florida Marketplace (www.employflorida.com). This dynamic system provides access to list and search for job openings as well as free tools and resources such as labor
market information.

Community Collaboration & Involvement
From educational institutions to service-based organizations to economic development councils, CareerSource Capital Region maintains active, collaborative partnerships throughout the tri-county area to foster economic prosperity.
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Business–Driven
“King Arthur’s Tools and Magic Whiteboard Products contracted with CareerSource Capital Region (CSCR) to provide a series of trainings to our
team. The trainings CareerSource Capital Region provided were beneficial to both of our businesses. They catered the training to our needs and
our team thoroughly enjoyed what they learned. The trainers were very enthusiastic and engaged with our team. We will certainly use the services
of CSCR again.”
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BUSINESS–DRIVEN. TALENT–FOCUSED.

Employer Demographics

“CareerSource Capital Region (CSCR) was a tremendous help in assisting Kaye Scholer in staffing our
Tallahassee Operations Center. In 2013, Career Source Capital Region assisted us in hiring 40 percent of
our employment force. Moreover, CareerSource Capital Region assigned us our own personal business
consultant, who was able to supply us with labor market information as well as arrange candidates for
interviews and provide us with a meeting space until our new operations center was functional. Experienced recruiters at CareerSource Capital Region were able to announce our employment opportunities
and assess and screen qualified applicants in a timely manner.”
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CareerSource Capital Region’s Solutions for Employers

RESEARCH
Being business driven requires
a commitment to ensuring local
employers have the information
and tools necessary to make
informed decisions regarding
their talent and workforce needs.
Through CareerSource Capital
Region, employers have access
to labor market information with
detailed information about jobs,
wages, trends, occupations,
and industries. We also provide
real-time data on current and
projected talent in the local
area and statewide. Our team
of professionals partner with
businesses to supply the
necessary
market-relevant
workforce solutions employers
need to sustain and compete.

RECRUIT
To demonstrate our commitment to
businesses, CareerSource Capital

Region aids local employers with
filling their open positions by
hosting recruitment events and
job fairs, conducting applicant
pre-screening, providing preemployment skills assessments,
posting jobs in the Employ
Florida Marketplace system, and
providing local and state labor
market information.
We help
businesses access targeted labor
pools including, but not limited
to, executives, professionals,
skilled tradespeople, customer
service
specialists,
clerical
assistants, veterans, individuals
with disabilities, and every other
candidate sector, to fulfill the
employers’ needs

TRAIN

Job Training and Employed
Worker Training, employers
are able to reduce their costs
associated with training new
and existing workers.
In
addition, CareerSource Capital
Region
offers
businesses
customized training solutions
for new or existing employees
to ensure employees have the
necessary techniques and skills
needed in the workplace. All
customized training offered by
CareerSouce Capital Region is
facilitated and planned by local
workforce experts who have
both an understanding and
appreciation for the technical
and soft skills needed for
employees to succeed in the
workplace.

CareerSouce
Capital Region
is commited to
serving business’
needs.

CareerSource Capital Region
is committed to ensuring
local employers have access
to the resources needed to
hire and retain top talent.
Through locally operated grant
programs such as On-the13 / 2013-14 CareerSource Capital Region Annual Report
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CareerSource Capital Region (CSCR) recognizes the challenges that public and private organizations face every day. With the help of the Business and
Employer Services (BES) team, CSCR is able to serve employers throughout the capital region including Gadsden, Leon, and Wakulla Counties.
Services to employers include: job postings, candidate pre-screening, pre-employment assessments, specialized recruitment events, customized
trainings, labor market information, marketing tools, lay-off assistance, and meeting/conference areas. CSCR also offers solutions for business incentives
such as training grants and information about tax credits. We work alongside local colleges and universities, chambers of commerce, and economic
development and other community organizations to help drive economic growth and sustainability.

In the Spotlight

“In The Spotlight” is a specialized recruitment event that saves recruiters time and money. It brings skilled applicants together with employers; providing
job seekers with the opportunity to showcase their qualifications during brief presentations. Also, this innovative approach to recruiting allows employers
to screen multiple job seekers at once, in a short timeframe. The “In The Spotlight” event held in March 2014 presented almost 20 professional-level
job seekers to local employers. Several employers were in attendance to hear each job seeker’s personal pitch.

Race to Connect

In 2013, Governor Rick Scott challenged each of Florida’s regional workforce boards, including CareerSource Capital Region, to double the number of employers
connected to the state’s workforce system within the program year. This meant that CSCR would need to connect with at least 2,324 employers (with five or
more employees) to meet the challenge.
In April 2014, CareerSource Capital Region was 66.1 percent of the way to reaching this goal. To ensure the goal was met, the “Race to Connect” challenge was
implemented to engage an additional 800 businesses and employers in Gadsden, Leon and Wakulla Counties in the last quarter of the year. CareerSource
Capital Region’s goal was to introduce local employers to the array of resources and services available as well as the state’s web-based labor exchange
system, EmployFlorida.com.
The CSCR BES team actively engaged business leaders and the community-at-large in their efforts through radio spots, social media (Facebook, Twitter,
LinkedIn), direct employer visits, phone calls, email blasts, leadership and human resources training opportunities/workshops, speaking engagements and
every other means possible.
On June 21, CareerSource Capital Region officially reached the goal with 2,339 employers served; achieving 100.6% of the goal.

Power Hour

Our quarterly Power Hour Lunch & Learn workshop series, sponsored by Regions Bank, is a resource that CareerSource Capital Region provides to local
businesses and the community. The workshop series provides expert advice on topics that affect a company’s bottom line while also providing networking
opportunities for attendees. Speakers and topics for this year were focused on human resources and averaged 35 attendees during each session. This year’s
topics and speakers included:
– Healthcare Reform and the Affordable Care Act, presented by Ken Stevenson, Vice-President, Employee Benefits, Earl Bacon Agency
– Keys to Employee Engagement and Retention in Today’s Uncertain Economy, presented by Joyce Chastain, SPHR, President, HR Florida State Council
– Walking The Tightrope With A Piano: Employment Law 14.0, presented by William T. Krizner, Attorney, Owner and Operating Partner of The Krizner Group
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Talent–Focused
Henry Nixon had been unemployed since
May 2011 and held a degree in Computer
Information
Systems
from
Florida
Agricultural and Mechanical University.
Henry
was
seeking
self-sufficient
employment and had become disenchanted
with his job search. He was introduced to
CareerSource Capital Region‘s Executive
Center where he worked with a Career
Consultant to increase his employability
and reignite his job search campaign. Through our Workforce
Investment Act (WIA) program, Henry received financial assistance

for tuition and was enrolled in the first ASP.net class (offered by
Tallahassee Community College, funded by CSCR.) He developed
a Java.net software program while enrolled and he performed
well in the class. Subsequently, he was offered a position with
Unbounded Solutions within two weeks of completing the class and
started work within two days of being interviewed. Henry relocated
to the company headquarters in Atlanta, GA where he became a
SharePoint Developer Consultant. Henry was ecstatic about his
position and loves his job. Henry very much valued the services
that he received from CareerSource Capital Region stating, “I don’t
know what I would have done without the assistance I received from
CareerSource Capital Region.”

Job Seeker Demographics

1,571

Veterans Served

575
Youth Served
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CareerSource Capital Region’s Solutions for Job Seekers

PREPARE

related occupations were the
most in-demand. Job seekers
were trained in occupations
such as:

Being talent-focused requires
a commitment to ensuring a
skilled, talented workforce
is our region’s competitive
advantage. To demonstrate
this commitment, CareerSource
Capital Region partners with
a number of educational
institutions to offer occupational
skills training in targeted
occupations that have been
deemed
“in-demand”
for
Gadsden, Leon and Wakulla
Counties.

• Healthcare Practitioners &
Technical
• Healthcare Support
• Computer & Mathematical
• Protective Service
• Transportation & Material
Moving
• Office Administration & Support
• Management
• Production
• Construction & Extraction

Job seekers who are either
unemployed or underemployed
and determined to need
training in order to obtain selfsufficient employment, may be
determined eligible to receive
assistance. Eligible job seekers
are able to receive assistance
with
their
professional
development as well as the cost
of training to include tuition/
fees, books, supplies, uniforms,
shoes
and
certification/
licensure fees upon training
completion.
During the 2013-2014 program
year, over 275 individuals
received
assistance
with
completing training; healthcare-

SEARCH
The Employ Florida Marketplace
(EFM), located online at
EmployFlorida.com, is Florida’s
official online portal to virtual
job-matching services and many
other workforce resources.
EFM offers job seekers access
to thousands of employment
listings and employers access
to thousands of career seekers
looking for entry to executivelevel positions. The system is
the state’s most comprehensive
database of job openings. In
addition to jobs posted directly
by
registered
employers,

EFM pulls job listings from
CareerBuilder.com,
Monster.
com, MyFlorida.gov, and jobs
listed on the websites of Florida
businesses,
among
other
sources.
Additionally,
EmployFlorida.
com offers access to labor
market information, training
grant information and contact
information for any of the state’s
regional workforce boards and
career centers. It is a powerful
tool in CareerSource Capital
Region’s ongoing effort to
connect talent with businesses
seeking their next great hire.

Capital Region

Through EmployFlorida.com,
career seekers are able to:

institutions to offer

• Create up to ten (10) resumes
• Research career and wage
information
• Find training programs
• Conduct and save job
searches
• Receive automatic job
posting notifications

CareerSource
partners with
a number of
educational
occupational skills
training.
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CareerSource Capital Region’s Solutions for Job Seekers (con’t)

IDENTIFY
Through
our
contracted
service provider, Kaiser Group,
Inc., job seekers have the
opportunity to work directly
with trained Career Specialists
throughout our career centers
located in Gadsden, Leon and
Wakulla Counties. Additionally,
professional-level candidates
receive specialized assistance
from trained and experienced
human resource professionals
through the Executive Center.
Certified as Florida Workforce
Development
Professionals,
Career
Specialists
and
Consultants have the skills and
expertise necessary to guide
local job seekers through every
step of the job search and
career development process.
During the 2013-2014 program
year, Career Specialists and
Consultants provided nearly
300,000 services to over
26,000 unique individuals.
These services included career
exploration;
skills/aptitude
testing
and
assessments;
assistance
with
resume
development and interviewing
skills; career guidance and labor
market information; job search
assistance; and job matching

and referrals. The Executive
Center Career Consultants are
skilled in working with diverse/
multigenerational groups to
help them become competitive
in conducting their job search
campaigns
and
remain
successful once employment
is obtained. By connecting
with Career Specialists or
Consultants, job seekers gain
a competitive advantage when
searching for and identifying
career opportunities.

screened and referred to
the job openings of our local
“preferred” employers. As a
result, nearly 9,000 job seekers
in Gadsden, Leon and Wakulla
Counties
connected
with
employment; an increase of
almost 25% over the prior year!

Our Career Specialists and Consultants have
the skills and expertise necessary to guide
local job seekers through every step of the job

SEIZE
By using EmployFlorida.com and
receiving career counseling and
other workforce development
services from CareerSource
Capital Region’s trained and
professional staff, job seekers
are being prepared to seize
employment opportunites as
they arise.
Oftentimes our
team is the first to know about
upcoming opportunities, to
include employer information
sessions
and
recruitment/
hiring events that can help job
seekers readily connect with
hiring employers. Additionally,
work-ready job seekers are
poised to seize employment
opportunities by being pre-

search and career development process.

Job fair and expo presents job opportunities for locals seeking
career advancement.
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Career & Executive Center Services
Each “One-Stop” Career Center in Florida is required by the Department of Economic Opportunity to meet stringent credentialing
requirements to ensure minimum service delivery standards are met. Further, as mandated by the Workforce Investment Act of 1998,
One-Stop Career Centers also bring together the services of community partners such as adult education, early learning and Vocational
Rehabilitation, in addition to workforce development resources.
In CareerSource Capital Region’s tri-county operating area, job seekers can access a broad range of services and resources through
our Career Centers to include:
1. A resource room equipped with labor market information posters and resources, computers with internet access and work
readiness related software
2. Assistance with completing job applications as well as access to telephones, copiers/scanners and fax machines
3. Access to a wide array of work readiness workshops ranging from Resume Writing to Successful Career Branding
4. Trained and knowledgeable staff
5. Services offered by on-site community partners
In addition to the career centers, CSCR operates an Executive Center; a satellite office for professionals and executives. This year, the
Executive Center continued to see growth in services and customer utilization. The Executive Center customer is someone actively
seeking employment and is self-directed, able to navigate internet and computer software independently, possesses five years or
more of professional-level experience, needs assistance in non-conventional career-searching methods, has education and training
in a highly specialized field, or is a recent college graduate in need of assistance identifying career opportunities. Although not a fullservice One-Stop Career Center, specialized services and resources available through the Executive Center include:
1. A resource room with internet-accessible computers and a printer
2. Access to copy and fax assistance
3. A wide array of work readiness workshops ranging from Marketing Your Transferable Skills to Networking-Building
Relationships of Support & Trust
4. Resume critique and one-on-one mock interviewing
5. Trained and knowledge staff with extensive management-level human resources experience
“I happened upon the Executive Center by accident while visiting the Tallahassee Chamber of Commerce and found the most helpful,
supportive resources I could have dreamed of at one of the most difficult times of my life. The workshops, counseling and mentoring I
received will stay with me for the rest of my life.” – Cathy Mitchell, Attorney
“It serves as an encouragement to know you are not alone and that is worth the time and effort of coming and learning while we are there.”
– Mary H. Adams
“My first day at work was absolutely amazing! Thank you again for all your help, you are amazing at what you do and I could not have asked
for a better career consultant! I know you will continue to touch the lives and careers of your clients! Thanks again!” – Darel Robinson
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Career & Executive Center Services (con’t)
Career Express
Our Career Express, the mobile solution that works for you, serves as an extension of the CareerSource Capital Region Career Centers and
delivers worthwhile services to the community’s doorsteps. Local employers and community partners are able to request to have the Career
Express and staff on-site for scheduled events.
Considered a “career center on wheels”, the Career Express is able to offer many of the same resources available within our full-service
Career Centers, on location. Outfitted with internet-accessible work stations and staff, job seekers are able to:
•
•
•
•
•
•

Register in EmployFlorida.com to search and apply for jobs online
Review labor market information
Create and print resumes
Apply for public assistance (i.e. food or cash assistance, disability insurance, etc.)
File for reemployment assistance and claim weeks
Receive information on resources available from CareerSource Capital Region

During the 2013-2014 program year, the Career Express underwent a facelift due our rebranding from WORKFORCE plus to CareerSource
Capital Region.
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Career & Executive Center Services (con’t)
Youth Services
Our First Connect program provides services to youth between the ages of 16-21 who are
low income and have at least one of six specific barriers to employment. These youth are
able to receive services designed to assist with overcoming barriers that may hinder them
from connecting to education, training and jobs.
During program year 2013-2014, CareerSource Capital Region provided 575 youth a host
of services to include:
•
•
•
•
•
•
•
•
•
•

Leadership and job readiness training
Assistance with obtaining a GED
Tutoring and study skills services
Career exploration activities
Work experience activities (paid and unpaid)
Guidance, counseling and mentoring
Assistance in landing a job
Individualized assessments
Employment plans to address goals/strategies to overcome barriers
Support services

A major attractor to the program has been the Youth Work Experience activity. As a part
of the work experience activity, youth are assigned to partner worksites throughout
Gadsden, Leon and Wakulla Counties to gain real work experience. In order to participate,
the youth must first be in good standing with the program. Youth also complete a New Youth Work Experience Celebration.
Hire Orientation session in addition to interviewing for positions with potential worksites.
The youth complete a total of 250 hours at minimum wage during their tenure. Over
program year 2013-2014, 49 youth successfully completed their work experience tenure
at 50 partner worksites. Of the 49 participating youth, 20 were hired by the worksite partner.
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Startup Quest®

Startup Quest® is a nationally recognized entrepreneurship training program that connects teams of qualified participants with successful CEOs and
entrepreneurs to learn the steps needed to transform an invention or discovery into a product for the marketplace. The program gives professionals
the training and skills to become entrepreneurs or bring their new entrepreneurial skills to an existing company. CareerSource Capital Region launched
the program in January 2014.
Description:
• Successful CEOs and entrepreneurs serve as mentors who lead competing participant teams to create commercialization strategies focused on
discoveries and inventions, such as those created from university research, federal laboratories and NASA.
• During the 10-session program, mentors lead teams of degree-holding professionals who are unemployed or underemployed to form a simulated
startup, using real university technologies as their hypothetical product.
• Startup Quest® provides participants with entrepreneurial skills and business startup knowledge that will help them achieve self-employment or
employment with a new or existing company.
Program Objective:
• Improve the prosperity of workers, businesses, and communities by providing unemployed and underemployed job seekers with the training,
knowledge, skills, confidence, and community support, including access to capital from outside sources, necessary to become successfully self
employed;
• Promote the state and local workforce systems supporting self-employment as a viable career choice for job seekers;
• Provide short-term, focused entrepreneurial training and support services to Veterans;
• Improve workforce strategies for market driven needs of the business community by increasing business services and better aligning job seeker
readiness and disseminating existing best practices.
We are guided by an advisory council made up of community & business representatives: economic development, chambers of commerce, innovation
networks, technology networks and office of technology transfers. The spring 2014 session provided the following results:
• 118 participants were selected for the program
• 105 were placed on teams
• 81 participants graduated/completed
• 38 participants gained employment
• 8 became self-employed

Jujuana L. Howard is a highly motivated
writer, entrepreneur and HR professional
with more than 10 years of experience in
the event planning industry. As a 12 year
veteran in the United States Air Force
Reserve, she quickly became the go-to
person for the annual holiday events. During
her time in the military she developed a
love for the event planning industry and
in 2007 she decided to put her ideas on
paper. Without any knowledge of how to run a successful business,

her plans stayed in a notebook until she was given an opportunity to
join the Startup Quest® program in Spring 2014.
“My 10-week Startup Quest® experience
gave me the confidence and tools I needed
to make my dreams a reality. I learned that
no one succeeds alone. Therefore, it is
important to establish relationships with other
entrepreneurs and to connect with the right people to help your
business grow. ‘A Virtuous Event by JLH’ was created out of this
experience.” – Jujuana L. Howard

Job Fair Overview
On January 16, CareerSource Capital Region hosted it’s annual job fair and expo. During the job fair, businesses had the
opportunity to market their services and recruit valuable new employees. Drawing more than 1,300 job seekers from Gadsden, Leon and Wakulla Counties, this event is consistently the largest recruitment event in the region.
There were 99 participating businesses, with Awards4U, Florida A&M University, Florida State University, Home Depot and
Tallahassee Police Department as just a few of the featured employers at the event. Companies also were able to conduct
on-site interviews, and nearly 60 individuals were interviewed for open positions at the job fair.
Sponsors for the job fair included Kaiser Group, Inc., Keiser University, The Economic Development Council of Tallahassee/
Leon County, Inc., Tallahassee Community College, St. Marks Powder, ITT Technical Institute, James Moore and Company,
Capital City Bank, and MGT of America .
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CareerSource Capital Region
Board Staff as of June 30,2014
Jim McShane,

Chief Executive Officer

Matt Salera,

Chief Financial Officer

Keantha Belton Moore,

Director of Operational Excellence

Kara Palmer,

Director of Client Services and Advancement

Charlotte Brown,

Human Resources Manager

Julie Sutton,
Accountant

Jynelle Sneed,

Executive Center Career Consultant

Trish Yahn,

Executive Center Career Consultant

Derrick Sykes,

Account Executive

Lee Collier,

Account Executive

Brittany Somerville,
HR Business Specialist

Dee Robinson,

Compliance & Reporting Administrator

Tandria James,

Regional Operations Specialist

Cheryl Cantley,

Ron Fedd wins Workforce
Professional Champion Award
Congratulations to Ron Fedd, Resource Room
Specialist, for winning the statewide, Florida
Workforce Professional Champion award at
the annual Florida Workforce Development
Association conference this year! Ron is an
employee of Kaiser Group, Inc., CareerSource
Capital Region’s contracted workforce
services provider, and has worked in the
resource room of our Leon Career Center for
14 years.
When asked about Ron’s service here’s
what one job seeker had to say: “Ron Fedd
was extremely helpful and informative and
went above and beyond in assisting me,
answering questions and giving tips on
finding employment.”
Daily, Ron fills the room with energy
and attempts to make every person feel
welcomed, valued and uplifted. Ron and his resource room co-worker serve
as many as 150 people daily with a variety of needs. Ron is skilled in moving
from assistance with one task to the other to ensure that the customers in his
area have the resources they need. Whether he is assisting a person with
updating their resume or completing their EmployFlorida.com profile, Ron takes
pride in providing individual attention and encouragement. The questions, the
frustrations, the multiple tasks and the increasing demands of the customer
base require a certain personality. Ron’s personality fits this role. He is truly
living his life’s purpose by making his little corner of the career center an oasis
for those stranded in the land of uncertainty.

Administrative Assistant

Katrina Johnson,

Startup Quest Career Consultant
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Brand Journey Story
Community

Collabora t i o n
OUR PARTNERS

Ability 1st
American Red Cross
Apalachee Center
Big Bend Homeless Coalition
Capital Area Community Action Agency
Deliverance Temple Ministries
Department of Children and Families
Department of Vocational Rehabilitation
Early Learning Coalition
Experience Works
Goodwill Industries of the Big Bend
Kelly Services
Leon County Schools Adult & Community Education
National Caucus on Black Aged, Inc.
North Florida Child Development, Inc.
Panhandle Area Educational Consortium Migrant Education Program
Tallahassee Community College
Veterans of America - Florida
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Brand Journey Story
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Looking Forward
Going forward CareerSource Capital Region plans to expand our partner
relationships and seek ways to co-enroll job seekers in our various programs and
generate more local resources to assist both businesses and job seekers. In the
2014-2015 program year, we plan to co-locate our Wakulla Career Center with
Tallahassee Community College’s Wakulla Center giving staff and our partner,
Early Learning Coalition, an updated space with room to grow.
With the new Workforce Innovation and Opportunity Act (WIOA) soon to be in
place, CareerSource Capital Region will continue to evolve with new opportunities
to collaborate, innovate and lead. Over the coming program year, we will learn
more about this Act which will require workforce systems to work more closely
with other partner organizations such as Vocational Rehabilitation and the Criminal
Justice system to serve more people with disabilities, ex-offenders, and other
challenged populations.

regional economy and the needs of our customers. Look for us to shine here in
the sunshine state as an effective and efficient workforce region.
If you have any feedback for us to consider or to improve our services, we want to
hear from you. You can write to: Jim McShane, MPA, CareerSource Capital Region,
325 John Knox Road, Atrium Building Ste 102, Tallahassee, FL 32303 or email jim.
mcshane@careersourcecapitalregion.com.
Jim McShane
CEO
CareerSource Capital Region

This is truly an exciting time for our organization. The new law will provide greater
flexibility and encourage more regional approaches by recognizing that the
business community is the demand side of the employment equation. Alongside
our board members, our Business and Employer Services team will gather
feedback from the business community so that we can be more targeted in our
training approach. We firmly believe that it is prudent to use the federal funding
we receive wisely.
CareerSource Capital Region’s Career Specialists and Consultants will begin to
utilize a consultative case management approach so that all job seekers can
have the experience of being counseled by professional staff who listen to their
needs and aid them in creating solutions that address their unique situations. This
includes working with job seekers to analyze the current job market in relation to
their skills.
We will continue to work with our local educational partners which include the local
school boards and post-secondary state and private institutions as they assist us
in providing our job seekers with the educational foundation and occupational
skills needed for higher paying employment opportunities.
We are looking for opportunities to increase civic engagement at many levels to
ensure that we are market savvy and nimble enough to move with the flow of the

29 / 2013-14 CareerSource Capital Region Annual Report

Administration/Executive Center
325 John Knox Rd.
Atrium Bldg., Suite 102
Tallahassee, Florida 32303

Gadsden Career Center
1140 West Clark St.
Quincy, Florida 32351

Leon Career Center
2525 South Monroe St., Suite 3A
Tallahassee, Florida 32301
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