
Strategic Policy & Planning Committee Meeting 

AGENDA 

February 10, 2021 – 3:30 pm 
 
 
 

Mission 

CareerSource Capital Region connects 
employers with qualified, skilled talent 
and Floridians with employment and 
career development opportunities to 
achieve economic prosperity in 
Gadsden, Leon and Wakulla Counties. 

Vision 

Florida will be the global leader for 
talent. 

Values 

1. Business-Driven 
2. Continuous Improvement 
3. Integrity 
4. Talent Focus 
5. Purpose-Driven 

 
 

Join Zoom Meeting 
https://us02web.zoom.us/j/87818814263?pwd=K2pidnZyTk9PRUhZcHdHb1NnS092dz09 
 
Meeting ID: 878 1881 4263 
Password: 944619 
 
One tap mobile 
+19292056099,,87818814263# US (New York) 
 

 
 

I. Call to Order 
 

II. ACTION ITEM I – Meeting Minutes Approval November 4, 2020 
 

III. INFORMATIONAL ITEM I – Performance Improvement Plan 
 

IV. INFORMATIONAL ITEM II – Strategic Vision Discussion 
 

a. Labor Pool for the region – Loss of 12,000 likely to return 
 

b. Upskilling challenge for Restaurant and hospitality workers 
 

c. Federal assistance with the House bill 
 

d. Potential resources – LinkedIn Data collection – Real time 
 

V. INFORMATIONAL ITEM III – EDO Quarterly Reports (All Counties) 
 

VI. Adjourn 

 

 
NEXT MEETING: May 12, 2021 

 
 
 
 
 
 
 
 
 

 

Collaborate. Innovate. Lead. 

https://us02web.zoom.us/j/87818814263?pwd=K2pidnZyTk9PRUhZcHdHb1NnS092dz09

