Agenda

Governance Committee Meeting f CareerSource

8/12/2021 y CAPITAL REGION
y

3:30 p.m.

Join Zoom Meeting
https://us02web.zoom.us/{/89022669360?pwd=RDdUTzI0TWIEMVNQbzd6ZGNYWFpZZz09

Meeting ID: 890 2266 9360
Passcode: 482718

One tap mobile
+1 301 715 8592, 89022669360# US (Washington DC)
+1 312 626 6799, 89022669360# US (Chicago)

.  Welcome Holly Henderson, Chair
Il.  Meeting Minutes Approval — April 1, 2021 Action Item | Page:1-3
.  New Gadsden Co. Commissioner Jim McShane Verbal

a. Kimblin NeSmith - Gadsden Co.

IV. New Board Members Jim McShane Verbal
a. Mike Temple — Gadsden Co.
b. Terrence Watts — Leon Co. — FL Dept. of Children and Families
c. Monigue Gustafson — Florida Vocational Rehabilitation

V. New Member Required Orientation Jim McShane Verbal
with Sunshine Law Presentation On August 26, 2021 - 2pm-5pm
a. Mike Temple — Gadsden Co.
b. Terrence Watts — Leon Co. — FL Dept. of Children and Families
c. Monique Gustafson

VI.  New Members Required to Attend Only Jim McShane Verbal
the Sunshine Law Presentation On August 26, 2021
a. Amy Geiger — Wakulla EDC
b. Erin Gillespie — Leon Co.
c. Mandy Bianchi — Leon Co.

VIl.  Strategic Discussion — Review DEO Policies Jim McShane Verbal
a. CSCR Bylaws Pages: 4-21
b. CSCR Board Member Policy Pages: 22-49
c. DEO Administrative Policy No. 091 Pages: 50-56
d. DEO Administrative Policy No. 110 Pages: 57-74

VIIl.  Adjourn

Next Meeting
TBD


https://us02web.zoom.us/j/89022669360?pwd=RDdUTzl0TWlEMVNQbzd6ZGNYWFpZZz09

	BBJEC CSCR Bylaws Approved BOD Dec 9 2020 R2021.pdf
	ARTICLE I - name
	ARTICLE II - definitions
	ARTICLE III - purpose
	ARTICLE IV – responsibilities of cscr
	4.1 SUB-GRANT RECIPIENT AND ADMINISTRATIVE ENTITY/FISCAL AGENT -
	4.2 restricted activities -
	4.3 501(c)3 LIMITATIONS -

	ARTICLE V – membership of the board of directors
	5.1 REPRESENTATIVES OF local BUSINESSes -
	5.2 mandatory and optional representatives -
	5.3 QUALIFICATIONS -
	5.4 financial disclosure -
	5.5 board compensation -
	5.6 RESIGNATION OF MEMBERS representing business –
	5.7 VACANCIES –

	ARTICLE VI – power to employ chief executive officer (CEO)
	6.1 CEO REMOVAL –

	ARTICLE VII – duties of the board
	7.1 business dealings with spouse/children and contracting with relatives -

	ARTICLE VIII – officers
	8.1 DUTIES OF CHAIR –
	8.2 DUTIES OF VICE CHAIR –
	8.3 DUTIES OF THE TREASURER –
	8.4 DUTIES OF SECRETARY –

	ARTICLE IX – committees
	9.1 Standing committees -
	A. Executive Committee
	B. Strategic Policy and Planning Committee
	C. Governance Committee
	D. Finance Committee
	E. Audit Committee
	F. Nominating Committee
	G. Career Center Partners Committee

	9.2 SPECIAL COMMITTEES –

	ARTICLE X - REMOVAL
	10.1 governor's authority –
	10.1 REMOVAL OF MEMBERS for absenteeism –
	10.2 Removal of Officers -

	ARTICLE XI – BOARD MEETINGS
	11.1 REGULAR MEETINGS -
	11.2 SPECIAL MEETINGS -
	11.3 NOTICE -
	11.4 ORDER OF BUSINESS -
	11.5 CONSENT AGENDA -
	11.6 QUORUM –
	11.7 VOTING -
	11.8 CONFLICT OF INTEREST -
	11.9 CODE OF ETHICS –
	11.10 BUSINESS AFFAIRS -
	11.11 ANNUAL REPORTS –

	ARTICLE XII – FISCAL YEAR
	ARTICLE XIII - INDEMNIFICATION
	ARTICLE XV – AMENDMENTS TO THE BYLAWS
	ARTICLE XVI – DISSOLUTION OR LIQUIDATION

	Board Member General Policy Manual Rev. 2021.pdf
	1.0 Our Brand Journey
	1.1 Mission
	1.2 Vision
	1.3 Values
	!,4 Tagline
	1.5 Pillars
	1.6 Brand Promise (to customers)
	1.7 Elevator Speech

	2.0 Strategic Goals
	3.0 Roles and Responsibilities
	3.1 Leadership, Governance, and Oversight
	3.2 Fundraising
	3.3 Board Terms/Participation
	3.4 Qualifications

	4.0 Board Leadership Positions
	4.1 Chair
	4.2 Vice-Chair
	4.3 Treasurer
	4.4 Secretary

	5.0 Committees of the Board of Directors
	4.2 Councils of the Board of Directors
	5.0 Consent Agenda
	6.0 Board Governing Style
	7.0 Board Engagement Expectations
	8.0 Board Member Attendance
	9.0 Board Training and Travel
	10.0 Sunshine Laws, Public Comment, and Public Records
	Conflict of Interest Policy
	10.4 Policy

	11.0 Whistleblower Policy
	11.1 Reporting Responsibility
	11.2 No Retaliation
	11.3 Reporting Procedure
	11.4 Resolution and Reporting
	11.5 Accounting and Auditing Matters
	11.6 Acting in Good Faith
	11.7 Confidentiality
	11.8 Handling of Reported Violations
	11.9 General Compliance with Laws and Regulations

	12.0 Improper Gifts
	13.0 Compliance
	14.0 Self-Assessment
	15.0 Measures of Success
	17.0 ACKNOWLEDGEMENT




