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Board Retreat
Friday, March 25, 2022
8:30 am to 3:30 pm
Smith-Williams Center
2295 Pasco Street

8:30 Participants arrive
8:45 Welcome Scott Watson, Chairman

8:50 Overview of Today’s Work Larry Fairman/Darrin Finley
Fairman Consulting

9:00 “The Demographic Drought” Chris Laney, EdD, MBA, CWDP
Key Points Senior Workforce Strategist
EMSI/Burning Glass

9:45 Feedback/Comments Laney/Board

10:15 Break

10:30 Review Florida 2030 Plan: Jim McShane
Pillars & Goals that align with CSCR

11:00 Review CSCR 4-year Plan: McShane/Dee Robinson/Trish Yahn
Update on key concerns/changes

12:15 Break

12:30 Working Lunch Fairman/Finley/Board

Outline 2-year Strategic Plan
integrating learnings from Florida 2030
and Demographic Drought

2:45 Break
3:00 Summary and Next Steps McShane/Fairman

3:30 Final Thoughts/Adjourn Watson



