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From the desk of George Banks
                                 Board Chair

Welcome to CareerSource Capital Region’s 2014-2015 Annual Report. This was

my second and last year as Chair of the Board of Directors for the

organization, and I can say that it has been another year of positive change

and improvement.  

In July of 2014, Congress passed the Workforce Innovation and Opportunity

Act (WIOA).This law represents the next iteration of workforce development

 in the US and focuses on structural changes of Local Workforce Development Boards, re-emphasizes the

need for local businesses to take the lead in making decisions on how our funds are expended, and adds

partners like Vocational Rehabilitation and Adult Literacy and Education into our system. This program year

required our Board to begin preparing for the changes required by the new law which reduces the size of the

Board while maintaining that 51% of the Board makeup be business leaders. In addition, the Board is still

accountable to the Chief Local Elected Officials. In our case these include the Gadsden, Leon and Wakulla 

Boards of County Commissioners. 

At the national level, our Board has been engaged with the National Association of Workforce Boards and our

CEO has participated on the Workforce Development Council of the US Conference of Mayors. This

engagement helps us keep up with the national discussion of workforce issues and allows us to bring best

practices back home to the capital region.

Over the year, I have been pleased to see key partnerships evolve that will further help our system serve both

the business community and job seekers in the capital region. The relationships with Gadsden, Leon and

Wakulla counties, and the respective economic development organizations, have already proven beneficial

for our constituents. Further, our involvement in the CareerSource Florida network is an asset to the whole

state.

I have enjoyed working with all of the Board Members and the staff to propel workforce development forward

during my tenure.  I thank my business, Structure Inc., for allowing me the time to serve our community in

this leadership capacity.

The Board continues to remain true to the ambitions of the organization’s mission of connecting employers

with qualified, skilled talent and Floridians with employment and career development opportunities to achieve

economic prosperity.

"For an employer, hiring the right person can help deliver better
services, improve productivity and increase retention, while the job

seeker gains financial stability."



From the desk of Jim McShane

CEO 

“As a former business owner, I felt a responsibility to make good business
decisions because they would impact all of my employees and the families

they supported.  Our mutual success was always at the forefront of my
hiring process.”

This year, CareerSource Capital Region continued to be one of the region’s

primary contributors to economic success even though there were changes in

the law governing our primary funding stream, changes within our career

centers, and increased business engagement expectations.

As the Chair of our Board of Directors mentioned, the year began with the

passing of the Workforce Innovation and Opportunity Act, our primary funding source.  The new law sets

the stage for the workforce system to become even more integral to the success of businesses and job

seekers in our region.  As a result of this law, our board will be restructured, but even more important to

our community are the partnerships with other agencies that will be forged, producing better solutions for

our all of our clients.  The law will become fully effective in July 2016, but we are already moving toward

a more robust Board of Directors and streamlined services for our customers. 

Another major focus this year involved engaging nearly 3,000 businesses to utilize our solutions.  In

addition, a change in career center leadership by our service provider, Dynamic Workforce Solutions was

made, and the centers began transitioning into a more inviting atmosphere where more streamlined

services to job seekers were offered. In addition, Startup Quest entrepreneurship training continued with

two cohorts during the year and several startup businesses have already begun as a result of this

program.  

We held the Career Connections job fair in January with nearly 100 businesses and 1,300 job seekers in

attendance, and we were pleased to host fairs in Gadsden and Wakulla counties this year.  In addition,

we formed a new partnership with the City of Tallahassee’s Future Leaders Academy which, through the

partnership, provided pre-employment training, assessments and summer employment opportunities for

targeted youth. 

As evidenced by the organization meeting or exceeding all of its federal performance measures this

year, this report also reflects the hard work of our staff, community partners, Board of Directors, and

others in our community who are instrumental to the work that we perform. I feel fortunate to be part of

such a vital organization and to present this report to you.
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Management Recruiters of Tallahassee
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Tallahassee Community College

Tallahassee Memorial Health Systems 
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Employer Solutions in Action

CareerSource Capital Region offers
an objective way for us to trim

down the applicant pool to those
that really have the skill set. They

also help us recruit hard to fill
positions.

Karen Wells
Wakulla County School District



"Chicken Salad Chick has had great success using CareerSource
Capital Region to find many of our employees.  The professionals at
CareerSource Capital Region identify and screen applicants and set
up interviews for us.  The process is seamless.  For a small business
like us that has limited resources --  especially time --  CareerSource

Capital Region is a great resource."

Our Business and Employer Solutions (BES) staff was contacted by Carolyn Gosselin,
owner of Chicken Salad Chick, about an urgent need to fill several job openings

for kitchen prep staff.  Due to the urgency of this request, the BES staff, led by Lee Collier
and Krystal Alexander, had only two business days to recruit and schedule potential

applicants for interviews with the employer.  In addition to the very short turnaround time
for this recruitment event, the employer requested that applicants be administered a

customer service assessment prior to being scheduled for an interview. 

Krystal Alexander created the job posting in EmployFlorida Marketplace (EFM), notified
all Career Source Capital Region staff of the urgent request and conducted candidate
searches in support of this short-notice event.  Applicants were immediately screened

and instructed to complete an online customer service  assessment for potential interview
scheduling and office space was reserved at the Leon Career Center for the recruitment

event.     

In spite of the short notice request, over 30 career seekers were contacted regarding the
job posting and 14 of those individuals were scheduled for interviews.  After being
extremely impressed with the quality of candidates, the employer hired nine of the

14 career seekers interviewed and these new hires started working on May 17, 2015, as
full-time employees.



Come in. WE'RE
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Solutions that Measure Up
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What's
Next?

Now Hiring

Get the competitive edge by using our cost saving employment solutions.

2,968
businesses

served
21,097

solutions
provided

51
work experience

sites

2,571
job openings

2,438
job postings

Businesses can take advantage of CareerSource
Capital Region's numerous solutions to help retain,

hire, train and retain qualified and skilled employees. 

We can meet with you to discuss your business'
unique talent needs and available resources.

Together, we can determine how you can best utilize
our solutions at no cost.

 
Connect to us!

https://www.youtube.com/channel/UCpZ7fGaUgIeGSYCADBRyb7w
https://twitter.com/CareerSourceCR
http://www.careersourcecapitalregion.com/calendar_main/calendars/
https://www.facebook.com/CareerSourceCapitalRegion/
https://www.linkedin.com/company/careersourcecapitalregion


You Seek. We Find.

Investing in Local Businesses

33

recruiting

events

107

businesses

represented

674

job seekers in

attendance

4 

job

fairs

150

businesses in

attendance

1,700

job seekers in

attendance



Job Seeker Solutions in Action

I want to express my gratitude for the services
CareerSource Capital Region provided. From job
search preparation to helping me with setting up
an email account and everything in between, the
services I have received from you all have been

invaluable.
Leon Career Center Customer



 “I love CareerSource Capital Region, and it is very useful.  I

learned a lot about networking in the Job Club and in the

meeting with Sherika in SNAP. The mock interview was

essential in my agenda to receive employment.  Ms. Michelle

Cooper and Ms. Ebony Holland are an example of what

customer service should be. They go above and beyond the

call of duty…they care about their customers. Thank you for

your services at CareerSource Capital Region.”

Zenani Houston was searching for a full time job, but encountered anxiety

upon walking into each job interview. The moment she walked into

CareerSource Capital Region, a team member guided and provided her

the direction and resources that she needed.

 

Michelle Cooper, Customer Service Specialist, explained some of the

programs available at CareerSource Capital Region to Zenani, which lead

her to Sherika Highman in the Supplemental Nutrition Assistance Program

(SNAP). It was then that she joined Job Club with Patrick Medlock where he

recognized that Zenani needed to participate in mock interviews in order to

overcome her anxiety with interviewing.

 

Zenani was very pleased with the results from mock interview practice

sessions.  She became more comfortable with interviewing as she continued

to participate in the mock interviews. This resulted in Zenani confidently

interviewing with Xerox and successfully gaining employment.



Come in. WE'RE

OPEN
Solutions that Measure Up
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What's
Next?

Job Hunting

If you're a good fit, we can provide you with a job referral.

34,818
job seekers

served

218,487
services
provided

35,575
job referrals

8,814
job placements

11,338
skills

assessments
348

trained

CareerSource Capital Region offers numerous
solutions to help with your career development and

job search. 

Whether you are new to the job market or a
seasoned professional, our dedicated staff provides
support through all phases of your career.  And, our

solutions are offered at no cost.
Click here to check out the schedule of workshops

this month!

 Connect to us!

https://www.youtube.com/channel/UCpZ7fGaUgIeGSYCADBRyb7w
https://www.facebook.com/CareerSourceCapitalRegion/
http://www.careersourcecapitalregion.com/calendar_main/calendars/
https://www.linkedin.com/company/careersourcecapitalregion
https://twitter.com/CareerSourceCR


Workforce Investment
Act59%

Welfare Transition19%

Wagner Peyser5%

Veterans

Supplemental
Nutrition Assistance

Program

Other Grants

2%

8%

6%

$3,601,559

$1,171,280

$291,493

$119,451

$500,203

$391,477

Distribution of Fiscal Year Expenses

 by Funding Stream

Breakdown

of Career

Seekers

Served by

County

Gadsden
31% 10,912

Leon
59% 20,713

Wakulla
9% 3,193

Investing in Local Talent



There could be no better time than this for me to express my sincere and

overwhelming appreciation for the outstanding services and support

provided by CareerSource Capital Region. You and your wonderful staff of

career professionals did a fantastic job in preparing, encouraging, and

holding me accountable during my recent extended period as a job seeker.

The many workshops offered by CareerSource Capital Region were

extremely helpful in the necessary job transition and preparation tasks (e.g.,

updating my resume, establishing a LinkedIn account, developing a job

search strategy, etc.). The Resource Room at the Executive Center served as

an effective "office" during my transition where I could focus on job search

activities (e.g., conducting online job searching, completing applications,

copier and scanner services, etc.). I also appreciate the number and variety

of job fairs and other networking opportunities that were sponsored and/or

promoted by CareerSource Capital Region. Most importantly, of course, are

the many great people and caring professionals of CareerSource Capital

Region who put all the programs and activities together for the purpose of

giving much needed direction, guidance, and hope to the job seekers who

are often facing very difficult and challenging transitions.

I would like to specifically mention four individuals who were instrumental in

helping me through my job search journey: Mary McElroy, Trish Yahn,

Cheryl Cantley, and Bert Mitchell. They each displayed unswerving

dedication to their respective fields of expertise. Their constant positive and

professional attitudes instilled an atmosphere of success and excellence

among their clients and team members. They always expressed a genuine

concern for how my job search was progressing, and they frequently

provided much needed encouragement and coaching.  

Again, many thanks to you and your awesome team of customer service

professionals!

"The Customer Service training

sessions provided by

CareerSource Capital

Region were of a very high

quality. The sessions were

professional, educational,

entertaining and real life

oriented.

Usually, you have a few day

dreamers and uninterested

students; therefore, it was a real

surprise that there was 100%

participation by all staff that

attended, even from those shy

ones that tend to not say much.

They were all captivated and

their desire to participate during

the sessions was welcomed.

You could see that the trainers

fed off the positive energy

during the course of the day

which was phenomenal!" 

Passion

Drive

Talent

"CareerSource Capital Region has always been

wonderful in providing great customer service for our

company. Furthermore, Brenda Davis is always

contacting our office to check in with us in regards to our

hiring process, assists me with maintaining the job order

posts and is always eager to answer any questions I may

have..."

"Mr. Ronald Fedd has always

been great in his job, helping to

navigate the system, giving

advice, job leads, and always

willing to help. His job must be

tough with so many people

needing his help all at once. I

have never

once seen him lose it under what

must be a stressful situation."

Solutions that make a difference
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An equal opportunity employer/program.  Auxiliary aids and services are available upon request to individuals with disabilities.  All voice

telephone numbers on this document may be reached by person using TTY/TTD equipment via the Florida Relay Service at 711.

Find your solution today!

1-844-CAREER1
 

Administrative Office
325 John Knox Rd.

Atrium Building, Suite 102
Tallahassee, FL 32303
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